UMC Book of Discipline
Process Map

For the Purchase, Construction and Mortgaging of Property




Written Consent/ Report to District
Board of Church
Location and
Building

Study Committee S Approval of District
- oy Superintendent &
Pastor

* Analyze needs of

church and community

* Project potential membership
and attendance growth

* Describe church programs of
ministry

* Develop accessibility plan



Charge Conference
(Administrative
Council) to elect

| Building Committee

Building Committee

District Board of
Church Location

and Building review
Work

and approve the
Building Committee
Report

Estimates facilities needed
Determine costs

Develops Preliminary plans
Ensures accessibility

Estimates construction costs
Develops plan for financial funding
Submits report of needs containing

the above



Pastor obtains
written consent to

call Church
Conference

Church Conference
considers and votes
approval of the
recommendations of
Building Committee
including preliminary
plans and costs

Committee
obtains detailed
plans and costs

estimates and
submits final report
to Charge
Conference
(Administrative
Committee) and
District Board of
Church Location and
Building




Charge Conference
(Administrative
Council) meet to

approve final report
of Building
Committee

District Board of
Church Location
and Building
approve final report
of Building
Committee

Proceed with
Project Execution



